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Managing your NGO in the times of COVID-19 
 
 
In these unprecedented times when COVID-19 continues to spread and to impact 
almost every individual and organization across the world directly or indirectly, 
NGO´s and NPO´s are also deeply affected now and in the times to come. As it is 
not yet clear what the current pandemic situation holds in future, it is important to 
balance the scale between panic and carelessness. Preparedness is key. 
 
 
What this means for NGOs? 
 
1. Being prepared to minimize or manage the disruption and the financial               
implications at this time and the times to come 
2. Safeguarding the well-being of your staff and volunteers, the community, donors 
and other stakeholders. 
 

 Stay Informed:  
First and foremost, information is key. Regularly checking for guidelines and     
instructions from the Government/ local bodies and international bodies. Ensure 
you are up-to-date with such instructions and guidelines and you (your NGO)   
complies to them as required. 
 

 Spread the word:  
Share the universally accepted advice around COVID-19 prevention and                      
management.  
 

 Search for funding opportunities:  
If you are working at the frontline on COVID-19, look for funding opportunities   
locally and globally.  
 

 Prepare for financial implications: 
Prepare for the financial implications by creating a plan for managing the                    
unavoidable fixed costs, managing cash flow, delaying the expenditures that may 
be delayed and basically getting into lean management mode.  
 

 Comply with agreed reporting and use time for donor stewardship: 
Make sure you are on top of things around funder reporting and financial                     
accountabilities. This will make sure you receive your upcoming donation tranches 
in time. Keep your donors updated about the steps you are taking to handle the 
situation, how you are managing your organization and how you are supporting 
staff and beneficiaries. 
 

 Share your challenges and actively seek support: 
Speak to your funders about the challenges your NGO is facing due to the current 
situation or if any particular program is suffering. Bring the points to the table with 
honesty and figure out the solutions together.  
 

 Co-learn with peers globally: 
This challenging time presents a great opportunity to learn and grow together as 
non-profit professionals. All across the world, people are exchanging ideas, learn-
ing to come together and try new things, sharing experiences and lessons. There 
is so much learn- from guidance for NGO leaders, for fundraisers, community 
workers and so on.  
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„But God will never forget 

the needy; the hope of the 

afflicted will never perish.“  

Psalm 19:8 



Despite having to put this wonderful project on hold during the COVID-19           

pandemic, we are so grateful to say that after having received a very generous 

pledge towards building our Care Home, Brian Lange and his construction        

workers hope to start up shortly on the foundations and lay down the first bricks.  

Joléne hopes to meet up with Gary Brackley and Sharon Jones in the new week 

to discuss the business project and budget as we get underway. 

We are so grateful for all the support we receive in these difficult times where     

everyone is trying to rebuild their own businesses. We thank the Lord for always 

providing without fail. 

Donations in 

kind 

Even in this difficult time, we have been 

very blessed by the influx of donations of 

clothing, bedding and toys which have 

come in from various people. This has in-

deed been a blessing as several indigent 

families in need of food were also able to 

receive much needed bedding and clothing 

especially for their little ones. 

 

 

 

 

 

 

 

A very big thank you to Ian and Jenny 

Moore for their continuous support and   

donations of bedding, clothing and curtains. 

Genesis and SafePlace Relief 

Food Hampers 

We could of course not feed a multitude with 2 fishes and 5 loaves of bread, the 

SafePlace ministry and Genesis most certainly tried and our good Lord provided 

and multiplied it in Godly fashion. 

Food parcels went out to persons in our congregation, people identified by        

persons in our congregation, families identified by our SafePlace team as well as 

people referred to Genesis by means of Social Media, local newspapers and word 

of mouth. 

We are so grateful to the many donors including 

friends of Jolene´s in Germany, who enabled us to 

feed the 279 families, which  totaled 1.303 people 

desperately in need of food due to either the lack or 

loss of income during the national lockdown due to 

the COVID-19 pandemic.  

The beautiful masks on the front page 

are handmade by Genesis´own Heila 

Smit and can readily be ordered 

through myself or directly through her  

♥



Contact Us 

Give us a call for more 

information about our 

Genesis Outreach      

Ministries and how you 

can get involved!  

The Genesis Trust 

Lot 17, Izotsha Road 

Port Shepstone, 4240                                 

+27 (0) 39 685 4951 

 

Joléne Bester-Vujevic 

+27 (0) 67 216 7099 

+27 (0) 39 685 4196 

jolene@genesiscentre.co.za 

Visit us on the web at 

www.genesishope.co.za 

International Nurses Day 2020 
 

2020 is a very special year that has been designated by the World Health                   

Organization as the “Year of the nurse and midwife”. It marks the 200th birthday of 

Florence Nightingale who is the founder of the nursing profession.  The birthday of 

Florence Nightingale is celebrated every year globally on the 12th of May.  

Nurses form a larger part of the health care workforce and are at the bedside of 

the patient 24 hours of the day, and from birth to death. They help patients to get 

through the most traumatic of situations and help them to recover.   

In 2020, Port Shepstone Provincial Hospital shared their stories with friends and 

families, as well as the communities that they live in so that they too can                   

understand what it is like to be a nurse, the pressures that they work under and 

the challenges they face every day.  

Their intentions were to increase the public’s understanding of who nurses are 

what they do and the amazing contribution they make to the societies.  

Matron Mkhize said that the nurses of Port Shepstone Hospital will ensure that the 

legacy of year 2020 will go on for many years with the type of care they give, the 

mark they are going to put in the form of all the activities they are going to embark 

on and also the professional and dignified manner in which they conduct                  

themselves. Matron Mkhize also wanted to show their principals and important 

people in their line of duty that they should invest in nurses and take decisive  

action in increasing the nursing and midwifery workforce.  

 

 

 

 

 

 

As we all know, they work under trying circumstances with the spread of com-

municable diseases e.g. COVID 19, that threaten our society and themselves be-

ing on the frontline, but they continue to soldier on as they swore that they will 

serve our community with the utmost respect for human life.  

Thanks to the very generous donation of sweets and chocolates from Tiger 

Brands, Genesis was able to bring joyful smiles to the some 500 nursing staff as 

we presented each of the staff with a little goodies hamper to thank them for their 

service to the community and for bearing the brunt of the COVID-19 pandemic. 


